
Christian Neiderstam from Sweden. Two decades, in leading roles implementing
Software Solutions, Seven Years as Scrum Master in Agile transformation roles

Current Status: Present contract concludes  in June  2025.
Availability: Actively seeking new contract opportunities starting from June
through August 2025.

Project Scope: As Scrummaster focusing Agile transformation and Scrum
Faciliation, implementing complex business critical software. 
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E x p e r i e n c e
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L a n g u a g e s

 P r o j e c t  s c o p e

A r e a s  o f  e x p e r t i s e

Agile Transformation

Change management

Communication / Facilitation

Business Analytics

IBM Svenska AB 

CHRISTIAN
NEIDERSTAM

+46735069979 christian@neiderstam.com Kumlatoftavägen, Malmöwww.neiderstam.com

Swedish native

English fluently
Scrum Master 

Business Growth as, CEO and CTO (employments)

Feb 2021 to Current date  

1985 - 2021

An end-to-end project, Agile transformation of organisation and mastering
the team  through 70 Sprints implementing a complex cross envirionment
technical Solution,. Remote team, Belgrad Serbia, Pakistan and Sweden
See www.neiderstam.com for Stakeholder testimonial

Emphisize the roles that contibuted to the areas of expertise during my
career.. Gained critical leadership experience managing P&L and delivery
teams at IBM Sweden (Consultant Manager), ensuring quality and client
satisfaction in large-scale AMS. Further honed strategic insight as CEO/CTO
at Unit4 Map), directly leading software development, implementing, and
bridging business critical solutions  with technical execution .

ItzyBlitz Media AB

IBM (15 Years), Unit4MAP, XLENT 

A w a r d s

Blue Ribbon Award, IBM Sweden

Bus.iness Growth Award, Unit 4
MAP (Ernst & Young)

Unit 4 MAP (MAP Skandinaviska)

Xlent Software & Services (Datavis AB)

A u t h o r  o f

 “A FICTIVE JOURNEY THROUGH A
REAL-WORLD AGILE TRANSFORMATION”

Created an application architecture of a digital platform for eductional
communities as architect then entered the Scrum master role developing
the Web frontend and backend through a remote team in Pakistan,
transforming them to an Agile mindset, mastering the team through 16
Sprints until our Backlog was almost clean except for maintenance items.
See www.neiderstam.com for Stakeholder testimonial

Scrum Master 
CodeBloom Education inc

January 2025 to April 2025  

https://www.papermark.com/view/cm3o0zp2j0003xsg2s2ze9mum
https://www.papermark.com/view/cm3o0zp2j0003xsg2s2ze9mum
https://www.papermark.com/view/cm3o1fjn1000710aveorp296d
https://www.papermark.com/view/cm3o1k5iw000hf7kku71inchv
https://www.itzyblitzmedia.com/adapt-to-scrum
https://www.itzyblitzmedia.com/adapt-to-scrum

